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Agenda
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Item Start Finish Time Item Presenter

1 14:00 14:10 10
Welcome.

Welcome from the chair

Maxine Frerk

(Challenge Group Chair)

2 14:10 14:40 30 Introductions All

3 14:40 14:50 10 2022 Overview

Farina Farrier

(Head of ON, ENA) 

Sotiris Georgiopoulos

(ON Steering Group Chair, UKPN)

4 14:50 15:10 20

Terms of Reference (ToR)

Seek feedback from the Challenge Group on the 

ToR and ways of working

Maxine Frerk 

(Challenge Group Chair)

5 15:10 15:20 10 Break

6 15:20 16:05 45

2022 Work plan & areas for Challenge Group 

input

Present an overview of planned 2022 

developments and proposed areas for Challenge 

Group input through the year

Ben Godfrey

(Chair of Flexibility Workstream, WPD)

Andy Wainwright

(ON ESO Lead, NG ESO)

7 16:05 16:10 5 Upcoming ENA events
Emily Jones

(ON Communications Lead, ENA)

8 16:10 16:20 10 AOB All



Introductions
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2022 Overview
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Open Networks – Delivering a Smart Grid
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Whole Energy 
Systems

Flexibility Services T D Coordination

Connections

DSO Transition

Comms & Stakeholder Engagement

✓ Opening local flexibility markets to demand response and renewable energy

✓ Helping customers connect faster

✓ Opening data to enable customers identify best locations to invest

✓ Delivering efficiencies between network companies to operate secure and efficient networks

Started in 2017, Open Networks is working with the networks and industry to lead the transition to a smart

and flexible energy system that will enable net zero.

Key drivers

Net Zero mandate

Smart Systems & Flexibility 
Plan

Stakeholder feedback

Ofgem and BEIS input

Our Approach

Collaboration

Standardisation

Simplification

Transparency

Fairness



2022 work plan
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• Launched 2022 work plan following public consultation and input from Challenge Group representatives.

• Delivering 24 products across six workstreams.

• Delivery against the Smart Systems Plan and doing this in collaboration with the wider industry are priorities for the 

programme. 

• Programme Objectives

• Enable networks to deliver open, transparent, accessible, and efficient markets for local flexibility, in

coordination with the ESO and accounting for impacts across transmission and distribution systems (as per

the Ofgem and BEIS Smart Systems and Flexibility Plan).

• Improve and optimise existing network functions to achieve efficient coordination across T-D boundaries,

including through coordination in planning, forecasting, network and flexibility operations, and data sharing.

• Apply a whole system approach to work across gas and electricity networks to deliver greater coordination

across existing functions and to work with the industry, Government, and Ofgem to address key strategic

industry challenges in the move to Net Zero.

https://www.energynetworks.org/assets/images/Resource%20library/ON22-PRJ%202022%20Programme%20Initiation%20Document%20(PID)%20(13%20Jan%202022)%20Published.pdf


2022 Areas of Work
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WS4

Whole Energy 
Systems

WS1A

Flexibility Services

WS1B

Whole Electricity 
System Planning & T-

D Data Exchange

WS2 

Customer Information 
Provision & 
Connections

DSO Transition

WS5 

Comms & Stakeholder Engagement

Taking ownership of the overarching DSO Implementation Plan.

Overseeing stakeholder 

engagement and comms 

across the project.

• Standardising flexibility 

products, contracts and 

processes

• Embedded Capacity Register

• Queue Management 

Improvements to free 

capacity in the queue

• Interactivity Process 

Improvements for 

connections with cross-

network implications

• T-D processes

• Future Network 

Requirements

• Data visibility and 

sharing

• Gas & Electricity 

Network

co-ordination



Open Networks Challenge Group
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Governance 

Dissemination Forum

Open Networks Steering Group

Workstreams

Open Networks Challenge 
Group

Product Teams

Challenge, review 

& shape 

proposals

Broader 

engagement

The Challenge Group is independently chaired by Maxine Frerk who also has a seat at the 

Open Networks Steering Group to represent the Challenge Group

Other stakeholder engagement mechanisms that we will continue to utilise include focus groups 

to engage on key aspects of product development from time to time, webinars, public 

consultations etc. 

The Open Networks Challenge Group is a key forum that we have introduced in 2022 that will enable us to work more 

collaboratively and transparently with the industry.

Note: Ongoing discussion with ESC and Scottish Government to confirm membership. 



Terms of Reference

9

Seeking feedback from the Challenge Group on the ToR and ways of working



We welcome feedback on the Terms of Reference

• Objectives & scope

• Governance

• Roles & responsibilities

• Ways of working

• Membership
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Access Terms of Reference here

https://www.energynetworks.org/assets/images/Resource%20library/ON21-PRJ-Open%20Networks%20Challenge%20Group%20Terms%20of%20Reference%20information%20(19%20Oct%202021).pdf


2022 work plan &
areas for Challenge Group input
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Overview of planned 2022 developments and discuss areas for Challenge Group input through the year. 



2022 WS1A Objectives

Key deliverables for 2022 (As per action 3.2 and 3.3 of the Smart Systems Plan)

• Deliver a standardised approach across distribution networks to procure flexibility .

• Commonly defined flexibility services, common approaches to valuing flexibility, baselining methodologies, pre-qualification,

dispatch and settlement, and monitoring requirements.

• Deliver a common framework for flexibility that delivers a step up in alignment and standardisation across distribution

flexibility services, and ESO balancing and ancillary services.

• Develop and implement a set of primacy rules to resolve service conflicts between ESO and DNO procured flexibility.

• Enable greater participation of ANM enabled Flexible Connections through improved provision of curtailment

information.

Broader focus

• Support the proliferation of new market services by extrapolating learning from innovation trials to help customers

realise more value from flexibility and allow more effective use of network capacity.

• Support key strategic initiatives and their outcomes, such as Ofgem’s work on Full Chain Flexibility, Access and

Forward-Looking Charges SCR.

12



Summary of planned areas of work for 2022
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ANM Curtailment 
information (P8)

Carbon Reporting (P7)

Common Evaluation 
Methodology (P1)

Overarching Common Framework for Flexibility Services (P0)

Standard 
Agreement (P4)

Procurement 
Process (P2)

Dispatch interoperability 
& Settlement (P3)

Needs identification/Pre-procurement Procurement Operations & Settlement

Primacy Rules for 
Service Conflicts (P5)

Flexibility products 
(P6)

Reporting & information sharing



Common Evaluation Methodology & Tool (P1)

Background

Methodology and tool developed by Open Networks to enable DNOs to evaluate flexibility against traditional 

intervention options to meet a particular network need. This methodology enables DNOs to value flexibility. 

Development to date

• Initial development of Ver 1 (2020)

• V1 implemented by all DNOs from 1st April (2021)

• Development of Ver 2 – Further development to include carbon value and consideration for incorporating 

option value

Planned activity for 2022
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CG input on further changes considered for V3 

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

Stakeholder engagement and 

Consultation on methodologies for 

option value and carbon Value

Incorporate changes into V3 of CEM

Review of CEM interaction with 

various other tools and 

methodologies

Recommendation for further 

development setting out shorter 

and longer term view. 

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



Flexibility Products (P6)
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CG input on stackability analysis

Background

Review of existing and new Flexibility products and undertaking further analysis on stackability to address 

barriers

Development to date

• Developed common definitions and common parameters for 4 active power services that are being 

procured by DNOs

• Preliminary view of stackability (2019)

Planned activity for 2022

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

CG input on developments on reactive power

Review & update 

previous analysis on 

stackability (DNO+ESO)

Implementation plan for 

recommended changes.

Review of reactive 

power related 

developments

Develop Flex products 

overview  (DNO+ESO)

Review of existing DNO products + update 

product definitions

CG input on product definitions

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



CG input on Pre- qualification recommendations

Procurement Process (P2)

Background

Alignment of Flexibility services procurement processes across DNOs and ESO, including pre-qualification 

and planning move to real time procurement. 

Development to date

• Development of Procurement process and timelines across DNOs (2019)

• Implemented by all DNOs from (2020)

Planned activity for 2022
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Pre- qualification standardisation (criteria 

and approach) and recommendation 

Process review to set out short, 

medium and longer term plan 

(roadmap) to move towards real 

time flexibility procurement

Implementation plan to progress short–medium 

term actions 

Implementation plan for 

alignment of pre-qualification 

process across DNOs

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

CG input on implementation plan

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



CG input on recommendations for Ver 3

Standard Agreement (P4)

Background

The Standard Agreement is a common contract for procurement of DNO (select ESO) services that has 

helped to standardise and simplify the flexibility procurement process. 

Development to date

• The Standard Agreement for flexibility services was first implemented by all DNOs in April 2020 

• Version 2 brought the Agreement another step closer to a framework approach and delivered further 

simplification, similar to the ESO’s suite of services (2021)

Planned activity for 2022
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2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

Review of current DNO and ESO 

contracting process (contract award 

process, contract types etc.) and 

recommendations for alignment.

Update 

V3

Further alignment of 

documentation 

within schedules

Further alignment of schedules; 

Standardisation of schedule includes the 

look and topical contents  (publish Ver 3)

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



Primacy rules for service conflicts (P5) 
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CG input on trial design

Background

Defining and implementing ‘Primacy Rules’ for the ESO and the DNOs to manage service conflicts. 

Development to date

• Product has identified and agreed a range of likely scenarios; prioritised by value to networks and FSPs, 

and the likely needs timeframe and deliverability (2021)

Planned activity for 2022

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

CG input on roll out process/ iteration -2 priorities

Develop draft rules  - Iteration 1 Trial rules, designed processes and information flows – Iteration 1
Review rules and 

establish roll out process

Publish V1.0 of Rules, 

further development/ 

iterations

Trials, review of rules and establishing roll out 

process– Iteration 2

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



CG input on recommendations for alignments

Dispatch interoperability & Settlement (P3)

Background

Review of interoperability of systems across DSO and ESO. Review approach to settlement across DSO 

services. 

Development to date

• Developed good practice for activation and dispatch along with capabilities required to support these 

(2019)

• Implemented by all DNOs from (2020)

Planned activity for 2022
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2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

CG input existing settling process

Implementation plan to progress 

short-medium term actions for 

dispatch.

Review of existing 

practices for 

interoperability across 

systems (ESO, DNO) 

Review current approaches to 

settlement (DSO Services)

Recommendations for alignment 

on settlement

Recommendations for 

interoperability and  

alignment on dispatch

Scoping

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



CG inputs on data shared

ANM Curtailment information (P8)

Background

Active Network Management (ANM) enabled Flexible Connections are provided with information on the 

prospective long term curtailment risk associated with their site.

Development to date

• Developed an implementation plan for improving the provision of curtailment information (2021)

• Broader work on Apportioning Curtailment Risk handed over to Ofgem’s SCR implementation WG (2021)

Planned activity for 2022*
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2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

CG input on common template

Improvements to pre-

application information
Agree common template for 

curtailment report with consistent 

level of granularityImplementation 

plan stage 1

Common methodology for providing 

indicative curtailment estimates
Progress on implementation plan

Publish best practice LIFO stack information 

in connection offers

*Continue to offer technical support to the SCR 

implementation working group(s) as necessary

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



CG inputs on reporting methodology

Carbon Reporting (P7)

Background

New area of work introduced to feed into Ofgem’s work on developing the reporting requirements for all DNOs 

under Standard Licence Condition 31E 

Development to date

• The product will have limited input into 2022 reporting against SLC31E due to timing. 

Planned activity for 2022*
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2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

Review of carbon reporting 

and forecasting 

methodology for flexibility 

services

Review and agree 

carbon reporting 

methodology for 2023 

submission

Scoping

Develop aligned carbon 

reporting and forecasting 

methodology

Pre-procurement Procurement Operations & Settlement

Reporting & Information sharing



CG input on recommended framework

Overarching Common Framework for Flexibility (P0)

Background

This is a new overarching product that is being introduced to integrate the various components of flexibility 

work (covered across multiple products) into a common framework for flexibility. 

Development to date

• ENA  through ON developed Flexibility Commitment - Six Steps for Delivering Flexibility Services (2019) 

Planned activity for 2022

22

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2023

Develop draft common framework for flexibility

Flex figures

Set out a clear strategic view of further 

development required to mature 

processes across key aspects of 

flexibility 

Scoping

CG input on strategic roadmap



Summary

24 Feb 05 May 07 Jul 01 Sep 03 Nov

• Set context and 

agree Terms of 

Reference 

• Product overview

Inputs on 

• further changes for V3 of 

Common Evaluation 

Methodology (P1)

• Input on pre-qualification 

requirements (P2)

• Further changes to std 

agreement  (P4)

• Recommendations for 

interoperability and  

alignment on dispatch 

(P3)

• Primacy trial design (P5)

• Stackability analysis (P6)

Inputs on 

• Mid-year progress 

review

• Flex product

definitions (P6)

• Carbon reporting 

methodology (P7)

• ANM Curtailment data 

shared (P8)

• Overarching Common 

Framework for 

Flexibility (P0)

Inputs on 

• Implementation of 

steps towards real 

time flex 

procurement (P2)

• Existing settling 

process for flex 

services (P3)

• Roll out Primacy 

rules/ second 

iteration priorities 

(P5)

• Further items TBC

Inputs on 

• Developments on 

reactive power (P6)

• Common template 

for curtailment report 

(P8)

• Strategic roadmap 

for flexibility (P0)

• Further items TBC
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Upcoming ENA events
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AOB
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Useful Links
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Programme 

Scope for 2022
DSO Roadmap

Stakeholder 

events & 

supporting 

material

2021 End of Year 

report

We welcome feedback and your input

Opennetworks@energynetworks.org

Click here to join our mailing list

Dissemination 

Forum 

applications

https://www.energynetworks.org/assets/images/Resource%20library/ON22-PRJ%202022%20Programme%20Initiation%20Document%20(PID)%20(13%20Jan%202022)%20Published.pdf
https://www.energynetworks.org/creating-tomorrows-networks/open-networks/distribution-system-operation-roadmap
https://www.energynetworks.org/events/
https://www.energynetworks.org/industry-hub/resource-library/on21-prj-end-of-year-review-(17-feb-2022).pdf
mailto:Opennetworks@energynetworks.org
https://energynetworks.us18.list-manage.com/subscribe/post?u=340f59cdee83f2a666cd804be&id=5b5cf22b60
https://forms.office.com/Pages/ResponsePage.aspx?id=2gPpVtir50mfwbvKhkjFZdQDm2ZedIpNvekhiDAEdgNUQ1VHSk9NVFJJTExPMks3RzJYNklDR0FIWC4u
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